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NiT - Norse in Tanzania 
From legacy mining challenges to systematic environmental remediation 

The problem is known. The challenge is the scale. 

NiT wants to work with Tanzanian authorities and international partners to map, prioritise and progressively 

remediate mining-related environmental problems at scale. 

 

A challenge at national scale 

Tanzanian authorities are already aware of the environmental and safety challenges associated with VAT leaching, 

cyanide handling and large volumes of mining tailings. The Mining Commission carries out inspections and 

oversight and has identified specific deficiencies at some facilities. The challenge is therefore not a lack of 

awareness - it is the very large scale of the problem. 

1,949 1,243 22,075 tonnes 

registered VAT-leaching facilities in 

Tanzania 
VAT facilities inspected July 2024-

March 2025 
sodium cyanide imported into 

Tanzania during 2024 

The Mining Commission reported that VAT-facility inspections were carried out across 25 mining regions and that 

deficiencies at some sites included inadequate drainage around tailings areas. Operators were instructed to 

correct identified deficiencies. This demonstrates both that the authorities are actively addressing the issue and 

how extensive the oversight task is. 

The 22,075-tonne figure refers to Tanzania's total imports of sodium cyanide in 2024. It must not be interpreted as meaning that the 

entire quantity is used in VAT facilities or remains in tailings. The figure is used here to illustrate the national scale of chemical 

handling associated with the mineral industry. 

Nearly 2,000 facilities cannot be mapped, investigated, risk-classified and, where necessary, remediated by 

one project or one organisation. The scale requires long-term cooperation, better data, technical 

resources, financing and a systematic way to determine where action can produce the greatest benefit 

first. 

The next challenge is to understand the problem site by site 

• Where exactly are the facilities and tailings areas located? 

• Which sites are active, inactive or abandoned? 

• How are tailings stored, and what drainage, water pathways and containment systems exist? 

• Which locations should be prioritised for field verification and sampling? 

• Which areas require deeper environmental and public-health assessment? 

• Which measures are technically and economically realistic at each site? 

NiT wants to help convert a very large and complex issue into a systematic, geographically structured and 

technically prioritised work programme. 
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Our starting point: map first 

NiT wants to build a systematic, geographically based picture of historic and active processing facilities, tailings areas 

and potential environmental risks. We do not want to begin by assuming that we already know the solution. We 

want to begin with evidence. 

SURVEY  ->  VERIFY  ->  UNDERSTAND  ->  PRIORITISE  ->  REMEDIATE 

NiT Survey & Environmental Assessment Programme 

The first phase is a structured mapping and investigation programme. NiT intends to build, step by step, a database 

of VAT facilities and related tailings areas in which geographic information can be combined with technical and 

environmental observations. 

• satellite and GIS mapping of facilities and tailings areas 

• georeferencing and identification of known and previously undocumented sites 

• classification of active, inactive and abandoned facilities 

• field verification of priority locations 

• documentation of tanks, ponds, drainage, water flows and containment systems 

• sampling of tailings, soil and water where justified 

• laboratory analysis and environmental baseline studies 

• preliminary risk classification and prioritisation 

• development of a GIS-based database that can be continuously updated 

The objective is to create a decision base for one central question: Where should resources be 

deployed first to achieve the greatest environmental and public-health benefit? 

Working closely with Tanzanian authorities 

NiT wants to develop its activities in close cooperation with Tanzania's Ministry of Minerals, the Mining 

Commission and relevant regional and local authorities. The authorities already have knowledge, legal mandates 

and ongoing inspection programmes. NiT is not intended to create a parallel control system, but to complement 

and strengthen work that is already being carried out. 

NiT can contribute additional capacity in satellite data, GIS, systematic mapping, field verification, database 

development, sampling, environmental investigation and technical analysis. The intention is that the information 

generated can support better prioritisation, stronger decision-making and more effective future environmental 

action. 

We regard the Government of Tanzania and the responsible authorities as central partners in this work. 

We are looking for more than traditional investors 

NiT's first development phase is not suited only to traditional equity financing. A substantial part of the initial work 

consists of surveys, mapping, research, environmental investigation and field verification. 

NiT therefore welcomes financial and technical support from organisations working with the 

environment, public health, sustainable development, responsible mining, water, contaminated land, 

research and development cooperation. 

• foundations and international environmental organisations 

• development organisations and development finance institutions 

• universities and research institutions 
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• international programmes and government-to-government initiatives 

• industrial and technical partners 

Such support can finance surveys, satellite data, GIS mapping, field investigations, sampling, laboratory analysis, 

baseline studies and pilot projects. An organisation does not need to become a shareholder in NiT in order to 

contribute to the initial investigation phase. 

From investigation to remediation 

1. Survey - Identify and map facilities, tailings areas and potential environmental risks. 

2. Verification - Visit priority areas, verify satellite observations and document actual site conditions. 

3. Environmental Assessment - Investigate relevant environmental parameters through sampling, analysis and 

baseline studies. 

4. Prioritisation - Determine which areas require action and the order in which resources should be deployed. 

5. Pilot Project - Carry out a limited project to verify method, cost, feasibility and environmental effect. 

6. Remediation - Design and implement full-scale remediation projects where the conditions are sufficiently 

documented. 

Think big. Start small. Verify first. Then scale. 

Corporate and technology structure 

NiT is deliberately separated from NORSE's core technology and intellectual property. This structure allows 

investors and project partners to participate without transferring ownership of the technical core. 

Norse Holding Owns the central NORSE intellectual property and 

related rights. 

Norse Mining Tech (NMT) Develops technical solutions, processes, methods, 

products and know-how. 

NiT - Norse in Tanzania Develops environmental and tailings projects, builds 

partnerships, organises surveys and establishes project 

structures. 

RMS A separate operation for mining, crushing and TSA 

projects if and when financing is secured. 

When NiT or a NiT project requires NORSE technology, it is used under specific licence, management or technical-

service agreements. An investment in NiT therefore does not automatically create ownership rights in Norse 

Holding, NMT, RMS or the central NORSE IP portfolio. 

A platform for partnerships 

NiT is not intended to carry out every project alone. It should be able to establish local joint ventures or separate 

project companies together with Tanzanian and other African companies, international businesses, foundations, 

environmental organisations, technology partners and financial investors. 

The right partnership can therefore be built for each project. A partner can participate in a specific project without 

investing in the whole of NiT, while an investor in NiT does not automatically obtain rights to NORSE's core 

technology. 
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Two ways to participate 

1. Invest in NiT 

NiT is seeking strategic investors who want to contribute to the development of the company and its future project 

portfolio. Such an investor may become a shareholder in NiT. The ownership percentage will be negotiated 

based on the size of the investment, the agreed valuation of NiT and the strategic value contributed by the 

investor. 

2. Support the Survey & Environmental Programme 

Foundations, environmental organisations, development organisations, research partners and other institutions can 

support a defined mapping, research or environmental programme without becoming shareholders in NiT. This 

makes it possible to begin the essential work of mapping and understanding the problem before major 

commercial investment is required. 

Why NiT is needed 

Tanzania has already identified 1,949 VAT-leaching facilities. The Mining Commission has carried out extensive 

inspections and reported specific deficiencies at some facilities. At the same time, trade statistics show that 

Tanzania imported approximately 22,075 tonnes of sodium cyanide during 2024. 

There is already enough information to conclude that the issue is substantial. The next step is to create the 

geographic and technical detail needed to prioritise action and develop practical projects. 

Where are the risks?   |   What do they look like?   |   Which areas are most urgent? 

Which measures are realistic?   |   How can additional resources be mobilised with authorities and 

partners? 

Our ambition 

NiT should not be built around one isolated remediation project. We want to develop a scalable model for 

identifying, investigating, prioritising and remediating historic and existing mining-related environmental 

problems. Tanzania is the starting point. The model should later be applicable in other African mining regions 

facing similar challenges. 

The problem is known. The scale requires more resources. NiT wants to contribute together 

with Tanzanian authorities, environmental organisations, researchers, foundations, local 

partners and investors. 

NiT - Norse in Tanzania 

Map it. Understand it. Restore it. 

Sources and factual basis 
1. Tanzania Ministry of Minerals / Mining Commission. Budget statement 2025/26: 1,949 VAT facilities; 1,243 inspected during July 2024-

March 2025 across 25 mining regions; deficiencies identified at some facilities.  Official source 

2. World Integrated Trade Solution (WITS), World Bank / UN Comtrade, HS 283711: Tanzania imported 22,075,100 kg of cyanides and 

cyanide oxides of sodium during 2024.  WITS source 

Note: These figures describe national scale. They do not imply that all imported sodium cyanide is used in VAT facilities or remains in tailings. 

https://www.tumemadini.go.tz/media/uploads/speeches/2025/05/02/HOTUBA_YA_WIZARA_YA_MADINI_1_compressed.pdf
https://wits.worldbank.org/trade/comtrade/en/country/TZA/year/2024/tradeflow/Imports/partner/ALL/product/283711

